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MISSION: 
- To provide communities with inspirational, original 
performances, which serve as catalysts for change.

- To help students become global citizens through 
creativity and performance.



A Brief History

STAGE THE CHANGE was founded in 2013 through the Hauppauge High School  Drama 
program. After positive reception throughout the community, the “Anti-Bully  Project”–
a series of student written vignettes meant to address bullying, peer  pressure, healthy 
relationships, and other sensitive topics – proceeded to receive  recognition 
throughout New York State from countless theatre, education, and  social issue
organizations.

Founding Director Ruthie Pincus was thrilled to find that her students were not only  
capable of producing theatre to begin conversations but eager to write and share  
their own perspectives. Pincus recognized the potential to expand beyond the high  
school setting and explore other human rights issues. What arose was a one-day annual 
theater conference, held at Tilles Center for the Performing Arts on the campus of Long 
Island University in Brookville, New York. The conference is attended by high school and 
college students, educators, arts professionals and community members and includes 
panel discussions,  interactive workshops, keynote speakers, and student performances
and serves as a launching point for new works  created by students to showcase in 
their communities and inspire change in the  world. In 2015, Stage the Change 
expanded its focus to include dance and, in 2017 added film. Attendance has 
increased from 276 participants in 2013 to 819 participants in 2019. 

Conference guest speakers have included Tony-Award winning Broadway actor 
Gavin Creel; Broadway & television actress/activist Jessica Hecht; four-time Tony-
Award winning playwright Terrence McNally; Tony-award winning producer Tom 
Kirdahy; Jeanine Tesori, composer of Broadway’s Fun  Home, Shrek and Thoroughly 
Modern Millie. Award Winner and activist  Anna Deavere Smith; Broadway actor and 
playwright John Cariani (Almost Maine,  Something Rotten); 

2020 programs will expand to include a Summer Ambassador program. This program 
will invite students from the tri-state area to participate in a one-week intensive 
program, led by theater professionals. Participants will learn leadership skills and 
develop works of socially mindful theater to be presented in their home communities 
in 2020-21. 

Stage the Change is co-sponsored by Tilles Center for Performing Arts and 
Hauppauge Public Schools. The annual conference is hosted at Tilles Center on  the 
campus of LIU Post. 



The annual conference strives to cultivate socially mindful artists. It is 
attended by over 800 high school and college students, educators, 
arts professionals and community members, participants are 
challenged to  find new ways to use their voices. The 4 different  
sections of the conference reflect this goal:
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• A keynote speaker

• Presentations of juried socially mindful student-created 
works of theater, film and dance

• Interactive breakout sessions for students and  educators

• Panels with theatre, film, and dance  professionals which 
explore how the arts can bring  about social change

Workshop facilitators and guest speakers are professional 
actors, directors, film-makers and dancers who focus their work 
around social justice issues. 
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Past conferences have included  
presentations and workshops from:

Full lists of presenters available at stagethechange.org

Workshops and Presenters



2019
Gavin Creel

2018
Jessica Hecht

2017
Terrence McNally &
Tom Kirdahy

2016
Jeanine Tesori

2015
Anna Deavere Smith

2014
Tom Kirdahy & 
Sheryl Kaller

2013
Joe Norton
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Honored Guest Speakers:

http://www.stagethechange.org/gavin-creel-2019.html
https://www.imdb.com/name/nm0372961/
https://www.imdb.com/name/nm0573645/
http://www.tomkirdahyproductions.com/
http://www.playbill.com/person/jeanine-tesori-vault-0000003111
http://www.annadeaveresmith.org/
http://www.tomkirdahyproductions.com/
http://www.playbill.com/person/sheryl-kaller-vault-0000019796
https://www.broadwayworld.com/article/BCEFAs-Joe-Norton-Receives-EdTAs-Presidents-Award-20070730


STAGE THE CHANGE
Conference Participants
2013-2019

Adelphi University
Arlington High School
Baldwin Senior High School
Bellmore-Merrick Central High 
School District
Brooklyn College
Calhoun H.S.
Carle Place Schools
Cold Spring Harbor Jr/ Sr High 
School
Cold Spring Harbor Jr/Sr High 
School
Commack High School
Copiague Schools
Deer Park High School
Division Avenue High School
East Meadow High School
Eastport South Manor HS
EF Academy
Elwood Schools
Farmingdale High School
Flushing High School
Franklin High School
Freeport High School
Half Hollow Hills High School East
Half Hollow Hills High School West
Hauppauge High School
Hempstead High School
Hicksville High School
Hofstra University
Holy Trinity Diocesan High School
John F. Kennedy High School
Kenmore West High School

Kings Park High School
Long Island University
Nassau BOCES Long Island High 
School for the Arts
North Babylon High School
North Shore Schools
Northport High School
NYC J.H.S. 227
NYC P.S. 176X
P.S. 176X, JHS 227
Port Jefferson Schools
Portledge School
Princeton High School
Roosevelt High School
Smithtown H.S. West
Smithtown High School East
Smithtown High School West
South Side High School
Stony Brook University
Success Academy
The Calhoun School
The Hewitt School
Uniondale High School
Urban Assembly School for the 
Performing Arts
Valley Stream Central High School
Walt Whitman High School
Walt Whitman High School 
William Floyd High School
Wyandanch Memorial High School
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In the News

Featured on:



January, 2017: Honored by the Suffolk County 
Human Rights Council at NY City Hall

Articles and Honors

Research Story: Staging Change: Three Ways theater can build 
community and create a platform for social justice. Leah Shafer, 
June 2017

Teaching Artist Guild Quartlerly: Stage 
the Change, Theater as a Social 
Voice. Elise May, December, 2016

https://issuu.com/teachingartistsguild/docs/quarterly_issue_07_issuu/30
https://www.gse.harvard.edu/news/uk/17/06/staging-change
https://www.gse.harvard.edu/news/uk/17/06/staging-change
https://issuu.com/teachingartistsguild/docs/quarterly_issue_07_issuu/30
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Media- videos

2017 Conference Highlights
https://youtu.be/fT3q5eSM7xg

WLIW Interview 
http://www.wliw.org/programs/wliw-arts-beat/february-5-2015/

MyLITV Interview with STC Founder Ruthie Pincus
https://www.youtube.com/watch?v=W7VoHMVLfc0

Stage the Change Promotional Video
https://www.youtube.com/watch?v=EgOGpXAfwPc

https://youtu.be/fT3q5eSM7xg
http://www.wliw.org/programs/wliw-arts-beat/february-5-2015/
http://www.youtube.com/watch?v=W7VoHMVLfc0
http://www.youtube.com/watch?v=W7VoHMVLfc0
http://www.youtube.com/watch?v=EgOGpXAfwPc
http://www.youtube.com/watch?v=EgOGpXAfwPc


\
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About the Founder

Ruthie Pincus
Executive Director of Stage the Change  
Ruthie Pincus is an award winning Theatre  
teacher at Hauppauge High  School in  
Hauppauge, New York. Ruthie came to  
teaching as an actress and director. For the  
past 17 years she has been teaching theatre  
and enabling her students to create original  
theatre pieces based on issues such as  
human rights, celebrating diversity, equality  
and kindness. By creating Stage the Change,  
Ruthie has taken her cause beyond the walls  
of her own high school, with her mission of  
enabling other schools to teach their  
students to use their "theatre voices" to  
change their world. As she continues to  
teach and empower other students and  
teachers, her goal is to help to create global  
citizens among our students and allow them  
and the communities that support them, to  
understand the power of theatre and all of  
the arts in our educational systems and  
beyond.

“Year after year, I watch students, educators and communities  
empowered by the use of our ‘arts voices.’ I am so proud to be part of a  
community that not only cherishes, but supports and encourages our  
student voices as we teach them how to hone their passions to ‘stage a  
change.’ […] “It is so very important as we gather our ‘allies’ in this  
mission, to understand and appreciate the difference that we make in  
the lives of our students, communities and our audiences. It is a privilege  
to be among this generous community of people that give their time and  
efforts to this very important cause.”



STAGE THE CHANGE
Photos



STAGE THE CHANGE
Photos



Stage the Change Aligns with Dignity for all Students Act

Stage the Change is registered with Nassau and Suffolk BOCES Arts in Education Services.

Follow Us

Our Website
http://www.stagethechange.org/

https://www.facebook.com/stagethechange/

https://twitter.com/stagethechange

https://www.youtube.com/channel/UCzrb-
Ag_kcSIm7W_ECvvWHw

@stagethechange

Stage the Change is co-sponsored by Hauppauge Public Schools and Tilles  
Center for the Performing Arts' Department of Arts Education at LIU Post

http://www.stagethechange.org/
http://www.facebook.com/stagethechange/
http://www.facebook.com/stagethechange/
http://www.youtube.com/channel/UCzrb-
http://www.youtube.com/channel/UCzrb-
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